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Petropavilovsk PLC

KopnopaTtBHoOe ynpaBneHue v nporHo3 Ha 2021 roa

Petropaviovsk PLC ("MNeTtponaBnosck” wnu "Komnanusa" wunu, BMecTe C [OYEPHUMU
opraHusauuamu, "Npynna") cerogHs nybnukyet nnaH Ha 2021 roa u npeacTtasnseT 06HOBMNEHHYHO
NHOPMaLMIO O KOPropaTUBHOM YrpaBlieHUW Mocrne Has3Ha4YeHUs HOBOW KOMaHAbl MEHeXMeHTa
BO [I1aBe C reHeparbHbIM ANPeKTopoM [leHncom AnekcaHapoBbiM.

KopnopatuBHoe ynpaBneHue

OcHOBHbIe COObITUSA

Mocne HasHaveHus B aekabpe 2020 roga [eHuca AnekcaHOpoBa reHepasnbHbIM OUPEKTOPOM
KomnaHun «leTponaBnoBck» W Npu MogaepKke HOBOW ynpaBneH4Yeckon KomMaHdbl, KoTopas
npucoeaMHMnacb K Hemy B siHBape 3TOro roga, nNpoBOAMTCA BCECTOPOHHMM aHanu3 6GusHeca,
OpraHM3aLUMOHHOM CTPYKTYpbl, CUCTEMbl BHYTPEHHEro KOHTPOMs, OMnepaumoHHbIX MOMUTUK W
npoueccoB — ans obecnedyeHna Gonbluen Npo3payHOCTVM M OnepaumoHHON 3PGEKTUBHOCTU, a
Takke ana o6o3HavyeHnsa YeTKoro nyTn K ByayLiemy pocTy B MHTEpecax BCEX 3auHTEPECOBAHHbIX
CTOpPOH. Pe3ynbTaTbl 3TOr0 aHanuaa 6yayT BKoYaTh:

o BoaMOXHOCTM ANA  ynpoOLLEeHUs KOPMOpPaTUBHOW CTPYKTYPbI, YNYyYLWEHUS CUCTEMBbI
ynpaBneHnsi, CcTaHgapTM3auMmM npoLECCOB WU  CHWXKEHMs 3atpaT Ha obwue n
aZlIMUHUCTpPaTUBHbIE BOMPOCHI. MprMepbl BKNOYAKT ONTUMU3AUUIO aAMUHUCTPATUBHOMO
nepcoHana, cokpalieHvne aybnmpoBaHua OYHKUMA 1 ycnyr BHyTpy [pynnbl, yCTpaHeHune
NocpeHVKOB U pacTOpPXXeHWE KOHTPAaKTOB C HEKOTOPbLIMU KOHTpareHTamu. [NpoBeaeHHbIn
aHanus yxe npueen K HeMeaneHHOMY CHWXEHWUIO 3aTpaT 3a cyeT nepecMmoTpa npoueayp
3aKyrMoK U 3aKNYEHNS KOHTPaKTOB.

e [lybnumkaumio po 3 «kBaptana 2021 roga HOBOW CpegHECpPOYHOM cTpaTerum
KopnopaTMBHOro pa3BuTuKs, Nocrne 4yero 6yaeT npeanoxeHa AMBMAEHAHAA NONUTUKA.

e 3aBepLUeHMEe MOSMHOW PEeCTPYKTYypM3auumn ynpasrneHus K KOHLY BToporo keBapTtana 2021
roga, BKMOYas yCTpaHeHue ynyuweHWn B ynpasneHWn U BOCMOMNHEeHWe HexBaTaloLlmx
KOMMNETEHUN B CYLLECTBYIOLLIEN CTPYKType, a Takke fobGaBneHne BaXHENLWNX KYeBbIX
KOMNeTeHUUN, KOTopble OTCYTCTBOBANMU y npeablayLien KomaHabl.

HoBasi ynpaBneH4yeckasi komaHga

B pamkax npouecca ynyyleHUs KIOYEBbIX BHYTPEHHUX KomreTeHuuin CoBeT AMPEKTOPOB
«[MeTponaBnoBcka» NPMBETCTBYET HOBbIX YNEHOB YNpaBrieHYeCKoW KOMaHabl, KOTOpble NPUBHECYT
HOBOE BWAEHME W MOMOryT PYKOBOAWUTb MpeobpasoBaHMeM Ou3Heca. OTa KomMaHAa OnbITHbIX
npodeccuoHanoB o6nagaeT WMPOKUM CMEKTPOM KOMMETEHLMI, KoTopble ByayT MMeTb peluatolee
3HayeHue Ans HEMPEepPbLIBHOIO pasBuTUS U peanu3auun ctpaterun Komnanumn. Komanaa BknoyaeT
HOBbIX 3aMecTUTere No NPOM3BOACTBY, KOPNOPaATUMBHOMY Pa3BUTUIO, MO paboTe C NEPCOHaNoM U
agMVHUCTpPATMBHBLIM BOMpocaMm, Mo OGEecrnevyeHuto M JOorMCTMKEe, MO  KOMMYHUKaUMSM, O
KanuTanbHOMY CTPOUTENLCTBY M MHBECTULMOHHBLIM MPOEKTaM, Mo Gu3Hec TpaHcdopmauuu, no



pa3BUTUIO PErMoHa, No NpaBoBbIM Bonpocam. bonee nogpobHas MHOpMaLMS O HOBbLIX YneHax
komaHabl 6ygeT onybnukoBaHa Ha caiTe KomnaHuuM nocrne  3aBeplueHusi  npouecca
PECTPYKTypr3aLuu.

PaccnepoBaHue KPMG

MapannenbHO C aHaNU30M ynpaBfeH4YeCcKMX NpoLEeccoB, Kak Obino o6bsasneHo paHee, KPMG LLP
(nanee «KPMG») npoBoguT OTAenbHOE paccnefoBaHMe HEKOTOPbIX CAENOK CO CBS3aHHbIMU
CTOPOHaMW N Opyrux caenok, cosepieHHbix Komnanuen n IRC Ltd (ropHogo6biBatoLwas koMnaHus
C NMUCTUHIOM B [(OHKOHre, 3aHnmatoLasics Aobblder enesHom pyabl, rae KomnaHmm npuHagnexuTt
31%) 3a Tpu roga, o aerycta 2020 roga.

CoBeT OMPEKTOpPOB MPOUH(OPMUPYET aKUMOHEPOB O MepBOHAYanbHbIX pe3ynbTaTtax ayguTta,
nposegeHHoro nog pykosoactsoM KPMG, koTopbin, Kak oxugaetcs, OyaeT 3aBeplleH K KOHUY
BTOporo keaptana 2021 roga.

MnaH Ha 2021 ropf

26 sHBaps 2021 roga komnaHusa «leTponaBnoBck» onybnukoBana 0OHOBNEHHYO MHOPMALMIO O
npogaxax u npoussBoactBe 3a 2020 rog. B npouecce ©OusHec-aHanmsa Obil  cornacoBaH
nepecmoTpeHHbI BromkeT Ha 2021 roa, KOTOPbIN BKOYAET cnegyoLwmne NnpoM3BOACTBEHHbIE Lienu
N NNaHbl NO KanuTanbHbIM 3aTpaTaMm:

MpousBoacTBO 30510Ta
Obwee npousBoactBo — 430-470 Tbic. yHumn, Bknoyaa 370-390 ThiC.yHUMA W©3
coBCTBEHHOrO Chipbsi M 60-80 TbIC.yHUNIA N3 CTOPOHHETO KOHLIEHTpaTa.
lMuoHep: pobblda yBENMMUYUTCA NO CPABHEHUO C MNPOLWbIM rogom, korga 6bino
npoussegeHo 119 Tbic. yHUMiA, 3a cuyeT Gonee BbICOKMX COAepXaHui M BBOAA B
akcnnyataumio roTaunmoHHOro KomMbuHata MOLWHOCTbIO 3,6 MIH TOHH pyabl B rog K
KoHLy BTOporo kBapTana 2021 roga. Ero nyck no3sonut KomnaHum Havatb nepepaboTky
GoraTbix 3anacoB ynopHbIx pyA NuoHepa Ha Mokposckom AlK.
AnbbIH: OXUAaeTcs, YTO NPOM3BOACTBO OyAeT HWMXKe, YeM B NpOLUnioOM roay, korga 6bino
npousseneHo 127 TbiC. yHUMIA, N3-3a Gonee HU3KOro M3BNEYEeHNsa B pesyrnbTaTe nepexoaa
Ha nepepaboTKy pyabl ¢ 6nusnexaiero SnbrmMHCKOro MECTOPOXAEHUS.
Manombip: oXugaeTcsa, YTO MPOM3BOACTBO C TOYKM 3PEHUS OOBLEMOB, COAEPXKAHUS W
n3BneyeHnss B uUenom OygeT Ha ypoBHe pesynbtatoB 2020 roga, korgaa 6bino
npoussegeHo 140 TbiC. YHLUMIA.
KoHueHmpam mpembux CMOPOH: OXnOaeTcd, YTO NPOM3BOACTBO OydeT Huxe, Yyem B
2020 roay, korga 6bino npousBefeHo 163 ThiC. YHUWW, M3-3a COKpalleHuss 06bemoB
KOHLeHTpaTa, AOCTYMHOro Ans nokynku, n 6onee HUM3KNX cogepxaHui B NpuobpeTeHHOM
KoHUeHTpaTe. YnpasneHdeckme cnoxHoctn 2020 roga (oo npvxoda HOBOW KOMaHAbl)
npueenu Kk ToMmy, 4To KomnaHus nponyctuna nepuon 3akfoyeHUs KOHTPAaKTOB Ans
MOKYMKM [OCTaTOYHOro KomnuMyecTBa KoHueHTpaTa Ha 2021 rog. Tem He MeHee,
npeanpuUHUMaloTCa yCunusa no MOUCKY AOMOMHUTENBHOrO MUHEpPanbHOro Cbipbs ANS
cobnoaeHna NpegyCMOTPEHHbIX NIaHOM nokasaTenen n obecnevyeHns noctaBok Ha 2022
rod.

KanutanbHble 3aTtpaTbl (Capex)



Obwue kansatpatbl — 140 mMnH gonnapoB, BKNOYas KansaTtpaTbl Ha pasBuTME W
nogaepxaHne B pasmepe 120 mnH JonnapoB W KansaTpaTbl Ha reonoropassBefky B
pa3mepe okoro 20 MnH gonnapoB. OTo conoctaBuMo ¢ kansatpatamum 2020 ropga,
KoTopble cocTaBunum okono 118 mnH gonnapos (Heayaup.).

MpuMepHO nonoBuHa O6LMX KanuTanbHbIX 3aTpaTt Ha nogaepxaHve u passutue B 2021
rogy OygeT HanpaBneHa Ha 3aBeplUeHue CTpouTEeNnbCTBa HOBOro (prioTauMOHHOro
kombuHata MnoHep n TpeTben NHUM rioTaunm Ha Manomsipe.

3annaHupoBaHHbIM K MYCKy B KOHUe BToporo kBaptana 2021 roga noTaumOHHbIN
kombuHat [lnoHep yaBoMT MowHOCTM [pynnbl nNo nepepaboTke YMNOpHbIX pyd C
COOCTBEHHbIX MecTopoXaeHun: ¢ 3,6 MIH TOHH pyabl B rog (Ha [OencrTByloleMm
dnoTaumoHHoM koMbrHaTe Manombip) 40 7,2 MAH TOHH pyAbl B roA, TEM CaMbIM CHUXas
3aBucumocTb [lokpoBckoro AIK OT HM3KOMap>KUHaIbHbIX KOHLEHTPaTOB CTOPOHHUX
npounssoanTenen.

CTpouTenbCcTBO TpeTben NMHMKM PnoTaumoHHOro komMbrnHata Ha Manowmblipe MOLLHOCTbIO
1,8 MIH TOHH pyabl YBENUYUT COBOKYMHYKO MOLWHOCTL dortotauun pynnsl Ao 9,0 MNH TOHH
B rog.

B pononHeHwe Kk pacxogam, CBA3aHHbLIM C 3aBepLUEHUEM 3TUX OBYX KNHYEBbLIX NPOEKTOB,
KomnaHua Takke BKMOYMNa pacxodbl, NpefHasHadeHHble NS nogaepxaHna byayuien
ropHogoObIBalOWen OeATenbHOCTU, BKMNOYas pasBenky, MOLEPHU3aUU0  TFOPHOro
o6opynoBaHus U paboTbl NO PacCLUMPEHUIO TMAPOTEXHNUYECKNX COOPYKEHWN.
3HaunTenbHbI POCT 3aTpaT Ha reonioropa3BefoyHble paboTtbl Ao npumepHo 20 MIH
ponnapoB CLUA, ¢ ocobbiM akLeHTOM Ha pas3BeaKy OYeHb MEPCMEKTUBHbBIX U OBLUMPHBIX
30H Ha Manombipe 1 AnbbiHE 1 BOKPYT HUX.

YnpaBneHue NMKBUAHOCTbIO
3oromo e cuem asaHco8: Kak bbirio 06bsiIBNEHo paHee, Ha 31 gekabps 2020 ropa
KpeauTopckasi 3aJ0MmKeHHOCTb MO NoCcTaBkaM 3010Ta B CHET aBaHCOB cocTasnsna 63,8
mnH gonnapos CLUA. PykoBoACTBO HamepeBaeTCca noracutb NpeaonnaThl K KOHUY roaa,
npeobpa3oBas CyLLECTBYHOLUNE KPEOUTHBIE NIMMUTbI B CTaHAAPTHYHO KPEAUTHYHO NTIMHUIO
ANs NOAOEPXKN NUKBUAHOCTMW.
Ob6ruzayuu Ha 500 mnH donnapos CLUA: HavaTa paboTta no peduHaHCUPOBaHMIO
obnurauun co cpokom noraweHus B Hosbpe 2022 roga ¢ uenbio yMeHbLIEHWST pa3mepa U
CTOMMOCTM 0BCNy>XMBaHMA gonra.

9T0 06BbABNEHME COAEPXKUT UHCANAEPCKYO MHhopMauumio Ansa uenen ctatbn 7 PernameHTta
(EC) Ne 596/2014.

O «lMeTponaBnoBcke»

«Metponaenosck» (LSE: POG, MOEX: POGR) - oavH 13 KpynHEMWUX pPOCCUNCKUX
npoussoanTenen 3onota ¢ 6oraton pecypcHon 6ason (21,03 MNH yHUMI pecypcoB, Bkrtovas 8,46
MJITH YHUMI 3anacoB B cooTBeTCTBUM ¢ knaccudukaumen JORC). MNocne nposenenns B 2002 rogy
IPO Ha pblHKe anbTepHaTUBHbIX MHBECTUUMIA JIoHaoHckon choHaoBon Bupxmn «lMeTponaBnoBCcKky B
2009 rogy BbllWen Ha OCHOBHYK NMOWAAKY M CerogHs MMeeT npeMuanbHbIl AUCTUHT Ha
JloHOoHcKkon dhoHOoBON Bupke, BxoauT B HAaekcbl FTSE 250, FTSE 350 u FTSE All Share. Akuum
KomnaHum Takke Toprytotca Ha MockoBcKkon Gupxe M BXogdT B cocTtaB 6asbl pacyeTa mHaekca
Moc6upxm n nigekca PTC.



OcHoBHble npeanpuatua Komnanuu (MuoHep, Manomblp n AnbbiH) HaxoasTca B AMypcCKoWn
obnactu Ha [anbHem BocTtoke Poccun. C momeHTa co3gaHus B 1994 rogy KomnaHus npoussena
B OOLLEN CNOXHOCTM OKono 8,2 MMH yHuMK 3om0Ta, «[lleTponaBnoBck» umeeT 60MbLWON ONbIT B
c034aHUN ropHo406bIBaOLLNX NPOU3BOACTB, X Pa3BUTUN, U SKCMyaTaumu.

lpynna Hayama HOBbIM 3Tan pasBMTUS MOCMEe YCNEWHOro BBOAAa B 3KCMyaTauuilo CBOEro
OCHOBHOro npeanpusaATus, [MOKPOBCKOro aBTOKMaBHO-rMApPOMETAanNNypruyeckoro kombuHara,
KOTOpPbIA MO3BONSIET M3BMEKATb 30510TO M3 YMOPHbLIX PyZd, KOTOPblE COCTaBMSOT 3HAYUTENbHYHO
YacTb 3anacoB 1 pe3epBoB [pynnbl.

«[MeTponaBnoBck» ABMASIETCA OAHUM W3 KpynHeWwux pabotopaTtenein B AMmypckoi obractv u
BHOCUT BKINag B YCTOMYMBOE COLIManbHO-9KOHOMMYECKOE pa3BuTe pernoHa.

HononHuTtenbHas MHgopmaums

Ona nonyvyeHuss OOMNONHUTENbHOW WHOPMaUMK, noXxanyncra, noceTuTe canT KomMnaHuu
www.petropavlovsk.net nnm cesxmtecb c:

Petropavlovsk PLC +44 (0) 20 7201 8900
Patrick Pittaway / Max Zaltsman / Viktoriya Kim TeamIR@Petropavlovskplc.com

Hudson Sandler +44 (0) 20 7796 4133
Charlie Jack / Katerina Parker / Elfie Kent Petropaviovsk@hudsonsandler.com

I'Ipedynpe)kdeHue O MNMPO2HO3HbIX 3asieJsIeHUsIX

Bmo coobuweHue Moxem codepxamb 3asi8/eHUsi, KOmMopble SGNSIOMCS UIU MO2ym CYUMambCsl «3ase/IeHUsIMU O [po2Ho3ax», Omu MpPO2HO3HbIE
3asierieHusi Moeym 6bimb uGeHMuUGUUUPOBaHbl C UCMOIb308aHUEM MPOSHO3HOU MEPMUHOIO2UU, BKITIOYasi MEPMUHbI «8EPUMY, «OUEHKU», «IiaHbI»,
«nNpoeKkmbl», «oxudaemy, «oxudaemy, «HaMEpPeH», «Moxempy, « bydemy» unu «OO/MHKEH» UMu, 8 KaxO0oM criyyae, ux ompuuyamernbHble unu opyaue
g8apuayuu unu corocmasumoll mepMuHono2uu, unu mymem obcyxo0eHuss cmpameeauu, rniaHos, yened, yened, 6yoywux cobbimull unu HamepeHud, dmu
MPO2HO3HbIE 3asi8/IeHUsT 8K/TI0YalOM 8Ce 80MPOChI, KOMOPbIe He S8MSIMCA ucmopu4yeckumu ¢hakmamu, OHU MOSIGNISIIOMCSI 8 HECKONIbKUX Mecmax Ha
MPOMsiXXeHUU 8CE20 BbIMycKa U 8KIYaom, HO He 02paHu4uBalomcsi UMU, 3asi8/leHUsi OMHOCUMEeNbHO HamepeHul, y6exdoeHul unu mekyuux oxudaHul
pynnbi, Kacarowuxcsi, 8 YyacmHocmu, 6ydyweli yeHbl Ha 30710Mo, pe3ynbmamos dessmesibHocmu [pynnbl, hUHaHCO8020 MOMOXEHUS, JTUK8UOHOCMU,
repcriekmus, pocma, OUeHKU 3aracos U pecypcos Mosie3HbIX UCKonaeMblX U cmpameauu, a makxe 06MeHHbIX Kypcos u oxudaHuli ompacnu, Mo ceoeli
rpupode rpPO2HO3HbIE 3asieIeHUs COMPSXKEHbl C PUCKOM U HEeOonpedenieHHOCMbIO, OCKOMbKY OHU omHocsimesi K 6ydywum cobbimusim u
obcmosimeniscmeam, He 3asucsuuM om [pynnbl, 3aseneHusi NPO2HO3HO20 Xapakmepa He sensomces 2apaHmuell 6ydywux pesyrnbmamos
dessmenibHOCMU, U pa3sumue PbIHKO8 U ompacnu, 8 Komopol pabomaem [pynna, Moxem CyweCmeeHHO Oomau4yamsCsi OM OMUCaHHbIX UU
npednonazaembix 8 J0BbIX MPO2HO3HbIX 3asienieHusix, codepxaujuxcsi 8 0aHHOM eblirycke, Kpome moeo, daxe ecnu passumue pbiHKO8 U ompacsu, 8
Komopol pabomaem [pyrnna, coomeemcmeyem npPO2HO3HbIM 3asi8NEHUsIM, CoOepXawumcsi 8 OaHHOM 8biflyCKe, 3mu cobbimusi Mo2ym He
ceudemernbcmeogamp 0 cobbimusix 8 nocnedyrowux nepuodax, Ps0 ¢hakmopos Moxem npusecmu K momy, Ymo pe3ynbmamsl U / unu cobbimusi 6ydym
CYUeCcCmeeHHO Omau4ambCsi OM MeX, Komopble 8blPaxeHbl U Modpasymesaomcsi 8 MPOSHO3HbIX 3asi8IeHUsIX, 8KIIOYasi, MOMUMO fpo4ezo, obujue
9KOHOMUYECKUE U 0elo8ble YCrI08Usi, CrPOC, NPeOnoXeHue U UeHbl Ha 30510mo u Opyaue 00r20CPOYHbIE UeHbl Ha moeapbl, AoMyuweHuUs (U UX e/usiHUe Ha
CPOKU U ocyujecmeumocmp ByOywjux npoekmos u paspabomok), meHOeHyuu 8 30510modobbigarouieli MPOMbILIEHHOCMU U yC08USI HA MEXO0yHapOOHbIX
pbiHKax 3o10ma, KoHKypeHyuu, Oelicmeusi u 6esdelicmeusi 20cydapCmeeHHbIX Op2aHo8 (8K/loYasi USMEHEHUs] 8 3akoHodamerbecmee, HOPMamueHbIX
akmax unu Hano2o006roxeHuu), konebaHusi 8ammomHbIX Kypcos8 (8 mom yucne mexdy Oonnapom CLIA u pybnem), crnocobHocmb [pynnbl
8occmaHaenueame C80U pesepsbl Unu pa3pabambieamb HOBble pe3epsbl, U3MeHeHUsi 8 ceoeli budHec-cmpameauu, obblie cydebHble npoyecchl, a
makke MouMuUYecKyro U 3KOHOMUYECKYIO HEeornpedesieHHoCMb, 3a UCKIYeHUeM criy4daes, rnpedyCMOMPEHHbIX MPUMEHUMbIM 3aKOHOO0amesibCmeom,
rpasusiomM unu nocmaHosneHueM (8kno4asi PykogoOcmeo o ucmuHay U packpbimuto uHgpopmayuu u Mpasuna npospadyHocmu), [pynna He 6epem Ha
cebsi HuKakux obsi3amenbeme o ny6nu4yHoMy 0GHOBMEHUIO USU NePecMompy Kakux-nubo rnpoeHO3HbIX 3asieneHul, 6yOb mo 8 pesynbmame rosyqeHusi
Hogol uHghopmayuu, 6ydyuwux cobbimull umu uHbiM obpa3om, [lpowrbie nokazamersiu Hefb3s UCMOMb308amb Kak pykosodcmeo K b6ydywum
nokaszamernisim, CodepxaHue 8eb-calimos, yrnoMsiHymbix 8 3Imom 06bs8NIEHUU, He S8/IIeMCcsi 4aCmblo 3Mo2o 06bSABNEHUSI.



